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Founded in 2011

45 members of core team

300 cooperating regional partners

International cooperation –
Norway, USA, Slovakia, Poland, 
Hungary, Netherlands, Portugal, 
Litva



● Cooperation with faculties of education on implementationof
competence framework (behavior management)

● Cooperation on elementary education curriculum revision (SEL)

● System support of wellbeing in education (Partnership for
Education 2030+)

● Cooperation with Ministries of Education, Health, Labour and 
Social Services, Interior (legislation, strategies)

● Cooperation with regional authorities

● Localisation of evidence informed frameworks and programs

● Training of trainers

● Long-term support of schools (whole-school approaches 
implementation - PBIS & Wellbeing support)

● Public awareness enhancement (media, conferences, articles…)

Advocacy and other activities supporting system changes



● KID Card for identification of vulnerable children 

● Case management at schools supporting children with emerging problems

● Coordination of multisectoral platforms of local stakeholders in support of 
vulnerable children (local procedures and agreements)

● Trauma-informed education and care trainings

● Participation on preparation of new legislation on social protection and social
services

● Parental skills training program

SOFA activities supporting change in support of
vulnerable children



Frameworks and programs

● Trauma Informed Approach

- STRONG, Strong Resilient Youth
https://www.strongresilientyouth.org/

● Neurosequential Model in Education

● Positive Behavior Intervention and Support

● Social Emotional Learning 

- Resilience Rights and Respectful
Relationships









Patterns of stress

Based on the work of Bruce D. Perry



• Fight

• Flight

• Freeze

Stressor and stress reaction

stressor = a stimulus that
disbalances our organism

Activating reactions: 
increased heart rate, 
breathing, and blood flow
focused attention, rapid 
reactions

Deactivating (dissociative) reactions: decreased heart
rate and breathing, muscle weakness, unresponsiveness

stress reaction = defensive
mechanism aiming to keep balance, 
prevent injury or death

Stress reactions







(Self)regulation

We engage in an inner dialogue in which we calm/encourage
ourselves.

we can use

TOP-DOWN REGULATION 
(REASON)

State of CALM and ALERT

We have full access to the cognitive and 
executive functions of the cerebral cortex:



Regulation by reason may not be functional, it helps us to REGULATE BY RELATIONSHIP. 

(Self)regulation

Being in contact with a person we 
trust and feel safe with helps us to 
regulate.

we can use

RELATIONAL REGULATION 
(RELATE)

State of ALARM and FEAR

Our access to the cerebral cortex is limited, the limbic 
system takes over the controlling role:



(Self)regulation

To regulate, we use our senses and movement.

we use

SOMATOSENSORY REGULATION 
(REGULATE)

State of FEAR and TERROR

Our actions are controlled by the
brain stem:



Somatosensory regulation as prevention

Recommendation (B. D. Perry)

- relational - relevant

- repetetive - rewarding

- rythmic - respectful

regular doses of sensorimotor stimulation extend the time

when children can engage in active learning

regularity provides a sense of safety and predictability



- relaxation exercises

- shorter activating movement (legs, arms, etc.)

- breathing exercises

- sensorimotor aids

Tips for use at school

"Brain breaks" = a short break during the lesson, when children 
are motivated to engage in sensorimotor activities.

The goal is to give the brain a short break to help regulate the stress response system. 
It helps transfer the newly learned information to long-term memory.



Somatosensory aids



Rrelaxation corner







Brain and Elementary Human Needs at School

Need for food and drink, excretion, fresh air, adequate temperature, 

movement, rest x avoid physical discomfort and pain

The need for security, stability, predictability, structure, 

order, rules, control x avoid fear, anxiety and chaos

The need for love, affection, agreement and 

identification, to belong and be accepted by 

others x avoid loneliness and abandonment

Need forrespect, aknow-

ledgement, appreciation, 

reputation, dignity x 

avoid disrespectand ridicule

Need forself-fulfillment, 

creativity, to grow and 

reach full potential x avoid

stagnation and boredom

Hierarchy of Needs (Maslow)

cognitive and executive functions

emotions and memory

survival



- focused on addressing elementary needs of children and adults

- provides protective factors that contribute to processing of 
traumatic experiences

- contributes to the well-being of all members of the faculty

Supportive school environment



Infographics
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